
P a g e  | 1 
 

 
 
Filename:  CEWG_Draft Meeting_Summary_3-19-14 ver 2.doc.  Approved:  [not approved] 
Prepared or presented by:  CJ Ondek & Mark Bennett 
Prepared for:  CEWG 
Date prepared or presented: March 24, 2014 
 
 

DRAFT MEETING SUMMARY 
Community Environmental Working Group 
 
“Striving for Continuous Environmental Improvements at Intel” 
 
Date: March 19, 2014 
Time: 5:00–7:00 p.m. 
Location: Corrales Senior Center 
 
Members Attending
John Bartlit, NM Citizens for Clean Air &  
   Water 
Mike Williams, NM Citizens for Clean Air &  
   Water 

Hugh Church, American Lung Assc. in NM 
Sarah Chavez, Intel 
Dennis O’Mara, Corrales resident 
 

 
Non-Members Attending 
Lynne Kinis, Corrales resident 
Bryan Burrows, Intel Emergency  
   Management 

Liz Shipley, Intel 
 

 
Facilitator 
Mark Bennett, Facilitator     CJ Ondek, Recorder 
 
 
HANDOUTS 

 Draft Agenda  
 Draft Meeting Summary February 

2014 
 Action-Item Progress Report 
 EHS Activity Reports 

 Media reports and articles, as available  
 Summary Analysis of Intel Chandler 

Accident Report 
 Web site policy 

 
 
PROPOSED AGENDA 

 Welcome, Introductions, 
Announcements and Brief Items 

 EHS Report and EPA 114 Update 
 Review Action Item Progress Report 

 Emergency Response at Intel 
 Other Business 
 Adjourn 
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WELCOME, INTRODUCTIONS, ANNUNCEMENTS, AND BRIEF ITEMS 
John Bartlit opened the meeting by stating the CEWG mission, which was to work towards 
continuous environmental improvements at Intel and improved community dialogue.   
 
Agenda—Revisions and Approval 
No comments. 
 
Meeting Summaries—Revisions and Approval 
John Bartlit said he attempted to get Craig Taylor’s comments on the February Meeting 
Summary to no avail.  He said he would continue to contact Mr. Taylor until he got his 
comments and approval. 
 
 ACTION ITEM:  John Bartlit will continue to contact Craig Taylor to get his approval  
          on the February Meeting Summary. 
 
ATSDR Update 

• John Bartlit said, as per his action item, on February 24 he emailed Secretaries Ryan 
Flynn of New Mexico Environment Department (NMED) and Retta Ward of New Mexico 
Department Of Health (NMDOH) with the following letter: 

“For many months, the Community Environmental Working Group (CEWG), 
which meets monthly in Corrales, has been tracking the Agency for Toxic 
Substances and Disease Registry’s (ATSDR’s) scheduled release of their final 
report on Intel, New Mexico.  We are aware that the draft report is now in our 
department for comments that are due by March 5.  
 
This email is simply to convey the continued interest the CEWG has in the final 
report when it becomes available.  A group decision was made at the February 19 
meeting to communicate our interest. 
 
Thank you for your work on this project.” 

 
John Bartlit said Retta Ward acknowledged his email saying thank you for your interest; 
Ryan Flynn had yet to respond. 

 
• John Bartlit said he spoke with Peter Kowalski on March 17 for about 30 minutes.  He 

learned that the NMED requested a time extension to comment on the ATSDR draft 
report, and Mr. Kowalski gave them until the end of March.  He granted the same 
extension to the NMDOH and the Environmental Protection Agency (EPA).  This action 
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would delay the earliest time to issue the final report until early June.  Mr. Bartlit said he 
would speak with Mr. Kowalski again on April 14.   

 
• Sarah Chavez said that NMED contacted Intel to provide comments to air permit items  

and the EPA 114 report mentioned in the ATSDR report.  NMED has had three different 
permit writers since the report was issued, and the two previous ones have left the agency, 
so they wanted more background and history on what was mentioned.  Intel spoke with 
NMED a couple of times and saw the ATSDR report in advance.   

 
• John Bartlit said he heard this news for the first time today after lunch.  He had told the 

CEWG that Intel would not see the report before it was issued, and this was not what 
happened.  He said it was a problem for him because he had told the CEWG differently.  
He said something needed to be done to address this issue.  He suggested, as part of the 
final report, requesting ATSDR to attach the draft report as it went to NMED, and the 
comments between NMED and Intel, and NMED and ATSDR to the final report when it 
was released.  Through the Freedom of Information Act, there is a process to request this 
information.  Sarah Chavez said she was uncertain as to whether or how the process 
guidelines were communicated to NMED.  John Bartlit mentioned that Mr. Kowalski had 
said the ATSDR routinely instructs the agencies not to talk to the entities involved. It is 
uncertain how clearly this message was conveyed.  

 
• Dennis O’Mara said that Intel could have declined to participate in NMED’s request 

because by so doing they would break the promise to the entire community.  He also 
suggested that the CEWG contact NMED to inform them that their request to Intel 
violated a process understanding.  Sarah Chavez said that NMED asked for questions 
specific to the permit.  Mr. O’Mara responded that Intel could have answered NMED’s 
questions without seeing the report.   

 
• Lynne Kinis said that a community member from Corrales Residents for Clean Air and 

Water (CRCAW) contacted the ATSDR in 2004.  From that moment on, CRCAW 
constantly said they did not want Intel involved, because the community did not believe or 
trust Intel figures or feedback.  If NMED contacted Intel, Ms. Kinis said, “that’s telling 
me something’s wrong,” and gave Intel the opportunity to potentially skew numbers.  
John Bartlit added that it was the ATSDR’s standard procedure to talk to everyone 
interested, take information from all parties, review it and other known science, and then 
write a report.  But the release of the report was a different matter.  Sarah Chavez agreed 
with John Bartlit’s suggestion that he request ATSDR to publish the initial report with 
comments along with the final report, so that the document showed what changes were 
made.  
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• Mark Bennett said the group was running out of time and they could revisit this issue 
towards the meeting’s end. 

 
 
EHS REPORT AND EPA 114 UPDATE 
Sarah Chavez reported on this month’s EHS report.  She said that Intel had commissioned boiler 
burning, so steam might be visible.  Many regulatory reports were due in March and April, and 
those that were due were listed in the report.  Finally, she had not heard anything from the EPA. 
 
ACTION ITEM PROGRESS REPORT 

• Mark Bennett said that there was a request for Sarah Chavez to continue to update the 
CEWG on Intel’s efforts to condense chemicals and condensation technology.  Dennis 
O’Mara suggested having expertise present at a future meeting to discuss and explore 
condensation technology. Sarah Chavez said she would explore looking for an expert in 
that field. 

 
 ACTION ITEM: Sarah Chavez said she would explore looking for an expert in the 
         condensation technology. 
 

• Mark Bennett said he had called Edward Pineda and not received a response; he would 
continue to call.   

 
EMERGENCY RESPONSE AT INTEL 
that Burrows introduced himself as Intel’s site security and emergency manager, and said he 
would talk about what Intel would do in response to an emergency event. 
 

• Bryan Burrows said Intel maintained an emergency call center onsite that used internal 
emergency numbers and was staffed by security officers who received training on how to 
handle emergency calls.  Emergency calls could be made by cell phone, house phone, 
radio or in person.  The call center officer gathered information in a way that mirrored the 
local public process.  The information important to gather was location, building name 
and number, floor, and pole number, which designated a specific location.  Location was 
also identified through the phone caller identification. 

 
• Mr. Burrows said the first thing officers asked were if a person was safe.  If he or she 

responded “no”, then they were told to go somewhere safe and call back.  Next officers 
collected information on the nature of the report.  Lastly, they collected the caller’s 
information in case they needed to call back.  He said Intel’s call center had a checklist 
that gathered initial information, and then they had specific checklists for other 
emergencies.  For example, if it involved an ambulance, then there was a checklist for 
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that.  This information was not redundant.  The checklist contained a series of steps that 
needed to be taken, who to call, notify, etc.  All calls went to first responders, who were 
on every shift and report to the “scene” after getting a call.  When they arrived at the 
scene, they initially were in the “warm zone”, the area immediately outside the emergency 
location, and prepared to enter the “hot zone” or actual emergency area.  First responders 
had to observe and might have to call for internal or external backup, which they did 
through the command center, who would then call Sandoval County emergency response, 
who was the single point of contact for all emergencies. 

 
• John Bartlit asked who was the emergency commander.  Mr. Burrows responded that 

Intel’s first responders on scene handling routine calls or personal medical emergencies 
would not need an additional commander.  In the event of a bigger incident, they would 
call out incident command system (ICS).  Incident commanders were on every shift, and 
they would call out to get additional help.  If the ICS commander needs support, Intel’s 
EOC can be activated. 

 
• Mr. Burrows said Intel had a Site Emergency Response System (SERS), and the ICS team 

accessed the SERS that contained detailed matrices that told them when and to what level 
to call out on an emergency incident.  Intel had a web-based calling system and a detailed 
checklist on which group to call out based on the incident.  Intel’s command centers were 
audited once a month, and had to demonstrate they could log on to the emergency call 
system and reach the protocol drill in one minute.  If they had to type in additional 
information, it would take a couple minutes longer.  The activation notice went out to 
everyone on the specific call list simultaneously.  Also, the system acknowledged who 
responded. 

 
• Mr. Burrows said he held drills based on what happened on other sites.  For example, he 

recently held a drill based on release of gas, which involved communicating with the Rio 
Rancho fire department and emergency manager, who came to the drill.  They discovered 
some learnings from the drill.  Intel emergency management team spoke in “Intel-speak” 
while the fire department spoke in fire department-speak, therefore their terms were 
different.  So Mr. Burrows revised his checklist according to the Emergency Response 
Guideline 2012 to ensure the Intel team used the same language as local first responders.  
Next, after implementing the learnings from this drill, Mr. Burrows shared the learnings 
with his manager in Oregon, who was in charge of security in the United States, and with 
the director of emergency management who oversaw global program.  Also, he attended 
several global forums to share across all Intel sites globally.  He also received similar 
sharings when things happened at other sites.   
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• Mr. Burrows continued that he routinely defined one drill subject per month on which to 
drill his team.  Typically, the first month was a fire department centric drill; the second 
was police department-centric; and third was internal training.  The Sandoval County 
dispatch was the sole source for all emergency responses at Intel.  Sandoval county and 
City of Rio Rancho also had mutual aid agreements with other communities.  

 
• Dennis O’Mara asked if Intel Rio Rancho had an occupational health nurse onsite.  Bryan 

Burrows said they did not have a nurse 24-hours a day but for 18 hours per day. ERT 
members with medical training respond when the nurse is not on duty.  Lynne Kinis asked 
if Intel had a HAZMAT team.  Mr. Burrows said yes. Mr. O’Mara said that Rio Rancho’s 
fire department did not have a HAZMAT team but would have to go through 
Albuquerque. 

 
• Bryan Burrows said April’s drill would focus on a large event outside agency staging 

following a triage.  In the case of large events, many more people were triaged than 
treated or transported, which required a lot of resources.  He wanted to practice getting  
vehicles into and off the site smoothly.  He added that first responder managers 
participated in a forum and met quarterly.  Mr. Burrows said he invited to his drills and 
had good participation with Rio Rancho FD/EM and Corrales FD. 

 
• Mr. Burrows next discussed dispatch and response times.  He estimated that 90% of call 

center calls were dispatched within 60 seconds; 10% of those calls were more complex, 
with a hysterical caller, for example; those called averaged a minute and a half to several 
minutes.  Overall the average was 1.5 minutes to process calls.  Mr. Burrows said he 
asked Intel’s first response managers to do a similar estimate.  They found that in 90% of 
first responder calls, the average response time, from the call to arriving on scene, was 
five minutes. Variables to take into account were rain and water leaks.  A random sample 
of ambulance response times—from the time of the call to the time the ambulance arrived 
on scene was 9.5 minutes.  

 
• From past experience, Intel emergency management identified a single location point of 

response for outside first responders to use when dispatched to Intel, due to the 
complexity of finding specific locations on Intel’s campus.  The command center contacts 
the single point of response gate and communicates the secondary point of response.  The 
officer meets the vehicle with maps and directions to the second point of response.  This 
alleviated the possibility of an outside first responder getting lost. 

 
• Anyone at Intel can call for an ambulance.  If it was a complex medical problem, the nurse 

or first responders could request a conference call with the command centers.  Things 
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passed on include disease history, medical bracelet, or type of exposure.  Intel usually did 
a conference call so that resources were on the ready as soon as possible. 

 
• Dennis O’Mara said the CEWG was interested to learn how the community would be 

informed in the event of an incident like Chandler occurring at Intel Rio Rancho.  He said 
the Intel system was set up to protect Intel employees, which was good.  But he was 
concerned about the Chandler response time lapse.  Might it be that the response to alert 
the community was co-opted by internal Intel processes? Bryan Burrows said that he 
could not speak to the Chandler incident but the most recent drill at Intel Rio Rancho was 
oriented toward Code Red and offsite.  Also, Intel New Mexico’s policy in major fire and 
explosion scenarios was that command center officers were not required to speak with 
internal folks before calling the public agency dispatch center to communicate the 
incident; the public agency’s function was to decide if they needed to activate Code Red.  
Therefore, there was no Intel bureaucracy to go through; they could call immediately.  Mr. 
Burrows said it was a balance.  If Intel called the public agency dispatch center for every 
event, they would be depriving the community of necessary resources.  

 
• Dennis O’Mara added that in the Chandler report, the nurse determined to call the public 

emergency response team (ERT), and it took 21 minutes for the ERT to arrive on site, 
even though it took the Chandler fire department 3 minutes to arrive after being called 
with dispatch occurring within a matter of seconds after a call is received.  He asked if all 
Intel sites followed the same protocols.  Mr. O’Mara said it seemed to him that the gap in 
time suggested additional authorization was required before calling ERT.  Mr. Burrows 
said it was very similar, but he couldn’t speak to the nuances at Chandler; the corporate 
policy was that the nurse, first responder, or anyone could call public ERT.  Every 
response was different; distances were different, for example.  There were no national 
standards for response time, but there was a response guideline by the National Fire 
Protection Code, and Intel response time fell within that guideline.  It was not always 
possible to make an immediate call to an outside agency. He stressed there was always 
work to be done to minimize timelines, and they worked continuously to reduce the time.  
The balance was to do it as quickly as possible with as much information as possible. 

 
• Lynne Kinis said that if she were having breathing difficulties and had to wait for a co-

worker to call Intel first response before calling for outside help, then “I am not a happy 
camper.”  Mr. Burrows said that she would be receiving medical attention from Intel first 
responders.  Ms. Kinis asked if Intel had medical equipment onsite available to help 
people who had fallen ill.  Mr. Burrows said Intel first responders had first response 
packets with the necessary equipment as well as advanced training: 17 courses on 
emergency response; 6 on medical response; and 3 on HAZMAT.  There were also 
Automatic defibrillators throughout the buildings. 
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• Mike Williams asked how Intel fought the tendency to respond slowly versus quickly in 

order to save lives.  Mr. Burrows responded that he insisted that first responders follow 
written procedures to the letter, and these procedures require timely action and 
notifications.  Lynne Kinis said if anyone had a job or responsibility in a plant like Intel, 
they should err on the side of health.  If one life could be saved, then make that call.  She 
cautioned that sometimes organizations did not want the outside to see their internal 
problems, so they did not call.  Mr. Burrows said every year he took a code of conduct 
class that required he conduct himself professionally and not break any laws.  In addition, 
if anyone had an ethical issue at Intel, there was a procedure to make an anonymous 
report.   

 
• Dennis O’Mara said there had to be a middle ground with responsibly calling outside help.  

The Chandler incident slowly unfolded; it was not dramatic at the beginning.  So weren’t 
there incidents that represented the middle ground, where local ERT could be notified to 
stand by?  Mr. Burrows said he was willing to and would explore this suggestion with the 
county ERT and report back to the CEWG what he learned. 

 
ACTION ITEM:  Bryan Burrows will review emergency call notifications with Dispatch and 
RREM to identify further efficiencies and report back to the CEWG what he learned.  
 

• Dennis O’Mara asked if Intel Rio Rancho, since they had a HAZMAT team, had air-
monitoring equipment—some of which could measure the potential for explosions in the 
air—such as that possessed by the Chandler fire department?  He said he had asked the 
local fire departments if they had such equipment, and learned that they either had basic 
equipment or were going to order it.  Mr. Burrows said that for an incident in a building, 
they would monitor inside the building.  Sarah Chavez added in an incident within the 
building, there was an exhaust system that moved the released chemicals through the 
stacks.  Whatever the chemical, it would be diluted along with large amounts of air, so 
the potential exposure to the community would be significantly reduced.  For outside the 
building, Intel had onsite industrial hygienists with access to equipment to use to monitor 
air outside.  Mike Williams said the problem with monitoring outside was where to place 
a monitor, especially considering the wind and weather.  Hugh Church agreed. Mr. 
Burrows said that if his team were responding to a release in the atmosphere, they would 
monitor air at the scene and, through the Intel call center. The Intel call center would 
notify Sandoval dispatch, who would determent if/when to notify people downwind that 
the emissions were moving downwind and what actions to take. 

 
• Dennis O’Mara asked if Chandler shared their emergency responses learnings with other 

Intel plants and if yes, when.  Mr. Burrows said it happened in August, but he would need 
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to confirm the date.  He said he took the initial incident reports and acted on them as 
appropriate, but they didn’t know what happened until the final report was released, and it 
does not make sense to act until the facts are known.  Mr. O’Mara responded that the news 
media knew what happened as early as July 1—failure of an o-ring.  He would have 
thought that the other Intel plants would be notified immediately to investigate the tools 
and o-rings for any flaws.  There was an opportunity for some kind of quick response or 
prevention tactic that wasn’t taken by Intel.  He said this issue was still on the table.  
Sarah Chavez said she had spoken about this at the last meeting, with people in the 
relevant positions sharing information through regular forums across sites; but also, it was 
difficult to respond fully until the final report was released.  There was no “set” time; it all 
depended on the event circumstances.  She confirmed an August timeframe for checking 
tools. 

 
• Lynne Kinis said car manufacturers recalled cars very quickly, and if they didn’t they got 

in trouble.  She said she could not understand that if they had information from Chandler 
that the o-rings needed replacement, why the head of Intel did not order that the parts be 
checked in every factory immediately.  Intel claimed to take care of employees; if so, then 
the chain of command should have acted to prevent it happening in any other plant and 
ordered an immediate examination across all plants of the parts in question.  The time 
element mattered to her. 

 
• John Bartlit offered that a lot of the discussion around the table could be addressed in 

drills.  And there were drills conducted with outside agencies.  
 

• Dennis O’Mara pressed that they were looking for ways to balance Intel’s need to protect 
their employees and their concern for protecting communities.  Bryan Burrows reiterated 
that he conducted drills regarding community impact that involved outside agencies, 
including the upcoming drill, which was to practice getting outside ERT vehicles into and 
off the site smoothly.  Mr. O’Mara asked if drills could be observed.  Sarah Chaves said 
she would check. 

 
 ACTION ITEM:  Sarah Chavez will check on whether the next drill at Intel involving  
         outside ERT could be observed. 
 

• Lynne Kinis asked how the next drill impacted the community.  Bryan Burrows responded 
that if Intel took every ambulance and fire truck in area and choked them in their site, then 
there would be no resources available to attend to the community.  It was about allocation 
of resources.  A large event in real life would also require emergency room resources.  
That also affected the community. By drilling with outside agencies we find the balance.   
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• Dennis O’Mara said he learned that when the fire department showed up, the highest 
battalion chief became the incident commander.  Mr. Burrows confirmed that this was 
also the case at Intel—they would become subordinate to and partner with the incident 
commander.  Mr. Burrows said that Intel had a single point of response, so outside 
agencies all went to the same spot for entry.  They received at the gate a radio, a set of 
master keys and site maps. 

 
• Lynne Kinis said she presumed that the map was studied every single time during a drill 

in order to reduce time, and suggested having a drill just on locating an incident.  Mr. 
Burrows said they didn’t all arrive at the same time.  The officer at the gate gave them a 
map marked where they needed to go and also offered to drive with them.  Sarah Chavez 
said it was a big site, and if a person were not on site regularly, they would not know how 
to navigate around.  Mr. Burrows said that because of Intel’s large population, almost 
every week there was a personal medical issue, and the outside Agency responded, so they 
were familiar.  He also gave tours to outside Agency, and held regular meetings with 
outside commanders.  However, he said he was concerned about taking up more of their 
time with their “apparatuses,” since that took resources from the community.  That said, 
he agreed to look into Ms. Kinis’s suggestion as a way to improve quality. 

 
ACTION ITEM:  Bryan Burrows will revisit current response protocols and agreements to 
identify training and sustaining process efficiencies.  

• Lynne Kinis also suggested Intel have lists of employees on location.  Mr. Burrows said 
they took role at the evacuation point.  When they held an evacuation, it could be partial 
or the whole site.  Everyone received evacuation training regularly and assigned specific 
evacuation points or locations, which is where they went during the evacuation.  Intel 
ERT also followed “lag and sweep,” which is where people were assigned to see if anyone 
was left behind or needed assistance.  

 
• Mark Bennett asked the CEWG if they would like to invite community ERT to present to 

a CEWG meeting.  Dennis O’Mara said he would think about that.  Everyone thanked 
Bryan Burrows for his time and presentation. 

 
ADDITIONAL BUSINESS 
 

• Mark Bennett said they would add Web policy to next meeting’s agenda due to time 
constraints. 

 
• On regulatory engineering, Sarah Chavez had three things to announce:  1. Intel was 

trying to schedule a meeting with NMED to talk about regulatory engineering; 2. Intel was 



P a g e  | 11 
 

 
 
Filename:  CEWG_Draft Meeting_Summary_3-19-14 ver 2.doc ver 2. Approved:  [not 
approved] 
Prepared or presented by:  CJ Ondek & Mark Bennett 
Prepared for:  CEWG 
Date prepared or presented: March 24, 2014 
 
 

looking into improving the real time Intel Web site to show data relevant to regulatory 
agencies; and 3. Intel was working on a pilot project with an Intel group outside the USA 
on placing ambient air quality monitors onsite and at the Albuquerque monitoring station 
as a way to test new data collection methods. Albuquerque has many monitoring sites, 
operated for Bernalillo County, one closest to Intel is near 2nd St and Alameda Blvd. The 
nearest NMED/AQB site, operated for remaining NM counties is currently near 
Bernalillo, in Sandoval County. 

 
• John Bartlit said he recently saw a documentary film called “Silicon Valley” that was 

broadcast on “American Experience” last year.  The film told the history of innovators in 
the computer industry to show how technology and companies had evolved.  Intel 
appeared in the film later.  Mr. Bartlit said he found the film interesting, and thought 
others might, too.  It was available to watch on Itunes at:  
https://itunes.apple.com/us/movie/american-experience-silicon/id594063579 

 
• John Bartlit asked what the CEWG wanted to do about the ATSDR report.  Lynne Kinis 

suggested to relay, as per the community, to Peter Kowalski that confidence in the process 
has been breached.  Dennis O’Mara said they should let NMED know that they violated 
the process, and to request that the CEWG get the same draft copy now, as they may want 
to comment as well.  Why should the community be held to a different status than the 
others, especially since it was the community who initiated the action?  Another 
suggestion was to request that this draft version, along with comments, be released with 
the final report for the sake of transparency.  John Bartlit said he would talk with Mr. 
Kowalski about all of it. 

 
 CONSENSUS:  All agreed it was important to take some kind of action regarding  
      NMED’s releasing the ATSDR draft to Intel for assistance with   
      comments, which was in breach of the agreed upon process.  
 
 
MEETING ADJOURNED 
 
 
CONSENSUS DECISION 
 

1. All agreed it was important to take appropriate action regarding NMED’s releasing the 
ATSDR draft to Intel for assistance with comments, which was in breach of the agreed 
upon process. 
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NEXT MEETING 
April 16, 2014, 5 to 7 p.m., Corrales Senior Center 
 
 
 


